
District Two Community Traffic Safety Program

TARGETING ZERO FATALITIES 
AND SERIOUS INJURIES

The FDOT District Two Community 
Traffic Safety Program (CTSP) is working 
to improve how we connect, interact, 
plan, design, educate, and solve traffic 
safety concerns as part of Target Zero. We 
continue to expand awareness of traffic safety 
issues and solve local traffic safety concerns 
while focusing on reducing crashes. We remain a 
strong voice in traffic safety through engineering, 
education, enforcement, emergency medical 
services, and by providing resources on our 
website and social media channels. 

Eliminating roadway fatalities is our highest 
priority. We recognize that achieving zero deaths 
and serious injuries will not be easy and will 
require commitment, energy, and innovation. 
Together, we can make progress to achieve our 
target of ZERO.  

TEAM COMMUNICATIONS  
+ VIRTUAL MEETINGS

Community Traffic Safety Team 
meetings in District Two continue to 
be held virtually.  While many miss the 
in-person meetings, we have used this 

opportunity to expand our reach. And we saved an 
additional 15,950 or more sheets of paper with digital 
presentations and meeting packages. Our teams have 
risen to the challenge and continue to make progress 
in improving traffic safety in their communities.  

So far this year, we have welcomed 65 new CTST 
members during 46 virtual meetings with a total of 
603 attendees. Every CTST in District Two continues 
to address and solve traffic safety concerns.  Not 
including meeting invitations, 29,876 emails were sent 
this year to team members and community partners to 
stay connected and share important information, tips, 
and strategies. 

– Andrea Atran, M.A., CPM,  
FDOT District Two Community Traffic Safety Program Manager

Summer 2022

Three of the 18 counties in FDOT District Two were part of the statewide survey in 2021. Congratulations, 
Alachua County, for having the highest usage rates in the state again! Survey results showed that Alachua 
equaled its highest-ever use rates, at 95.0%, and ranked #1 overall statewide. Kudos to St. Johns County for 
maintaining an above-average usage rate. St. Johns came in at the fifth-highest county in the state with a 
92.1% safety belt use rate. Duval ranked the second–lowest safety belt use rate in the state, at 87.3% – We 
have work to do in Duval County! Read about Safety Belt Use in Northeast Florida in our blog article, which 
also showcases four new occupant protection messages in response to low usage rates.

SAFETY BELT USE in Northeast Florida

Click here for these NEW 
Occupant Protection Messages

https://trafficsafetyteam.org/safety-belt-use-in-northeast-florida/
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Florida remains one of the most dangerous states for cyclists. Throughout the year, we promote bicycle 
safety tips and reminders. In March, we shared an article to remind cyclists, pedestrians, and motorists of the  
Updated Florida Bike Safety Law. 

Here is a summary of the updated Florida bike safety law changes which were made to the existing statute:
•  Motorists can make a right turn while passing a bicyclist only if the bicyclist is a minimum of 20 feet from 

the intersection.
• Florida driver’s license exams will now include bicycle safety questions.
• Cyclists in groups of 10 or fewer can proceed through an intersection after coming to a complete stop. 

Motorists must let the last rider pass before proceeding.
• Motorists MUST obey the 3 feet passing law.
Drivers who do not obey the law could be subject to a non-criminal moving violation. Northeast Florida 
bicyclist crash facts were also highlight along with important bicycle safety tips and resources. They are 
available for free on our TrafficSafetyTeam.org website to download, print and share.

Reinforcing Florida’s BIKE SAFETY Law

The Northeast Florida Community Traffic 
Safety Program in FDOT District Two has 
long since integrated and promoted the 4 
E’s. Our local Community Traffic Safety Teams 
were founded on the four core values of road 
safety: enforcement, emergency service, 
engineering, and education. As we work 
towards our goal of Target Zero, perhaps 
it is time to expand the list. Bringing new 
partners to the table can create better insight 
and opportunities to reduce the number and 
severity of crashes. This will result in fewer 
fatalities and serious injuries.

Check out our 4 E’s and More in Traffic 
Safety article online, where we discuss 
other E’s, like evaluation and embedded 
technology. The new categories include 
Engage Your Audience, Enlist Your People, 
Encourage Your Team, and Equity Sharing 
Opportunities.

4 E’s and MORE in Traffic Safety

https://trafficsafetyteam.org/updated-florida-bike-safety-law/
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Over the past year, TrafficSafetyTeam.org had 11,434 website sessions. New visitors make up of 76% of our 
visits. Our Instagram following has shown the most growth from 297 to 392. Our YouTube videos have had 
689 hours of watch time. Pinterest views averaged 27,000 per month. Non-alcoholic mocktail drink recipes 
remain very popular on all platforms – St. Patrick’s Day Lucky Lime had 1,242 reactions in March 2022.

2022 Social Media Engagement with Goals for Instagram (3-4%), Facebook (3%), and Twitter (1.5%):

Impaired Driving:
Celebrate Safely - 
Community Outreach in 
Putnam County
Likes/Reactions: 17
Reach: 74
Engagement: 23%

Impaired Driving:
Sparkling Strawberry 
Mandarin Mocktail  
Recipe Video
Likes/Reactions: 45
Reach: 867
Engagement: 5.19%
(+ 17.5% on Instagram)

Occupant Protection: 
One Click Does the Trick
Likes/Reactions: 25
Impressions: 464
Engagement: 5.4%

Move Over Law
Likes/Reactions: 28
Impressions: 1272
Engagement: 2.2%

Pedestrian/Bicycle Safety:
Community Outreach 
Traffic Safety Event
Likes/Reactions: 12
Reach: 731
Engagement: 1.64% 
(+ 6.7% on Twitter)

Impaired Driving:
All-American Slushy, 
Mocktail Recipe Video
Likes/Reactions: 14
Reach: 56
Engagement: 25%

District Two Community OUTREACH Online

Top Instagram Posts Top Facebook Posts Top Tweets

https://trafficsafetyteam.org/
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In case you missed any of our new videos, sheets, or social media graphics featured this year, here are some 
highlights. We encourage you to download and share! 

NEW Traffic Safety Materials 

Click here for Videos and  
Coloring Pages for CHILDREN 

Click here for Traffic Safety 
Backgrounds/Screensavers

It is never too 
early to educate 
kids on safety 
rules – at home, 
school, and 
around the 
neighborhood. 

Many motorists are still unaware of the 
requirement to move over one lane or 
reduce speed by 20 mph less than the 
posted limit for stopped emergency 
AND public service vehicles with their 
lights on. For more information about this 
Florida law, read our Move Over or Slow 
Down article on our website. 

We recently added the Target Zero logo to these 
virtual background graphics to help promote 
the statewide initiative to reduce the number of 
transportation-related serious injuries and deaths 
across Florida to ZERO. They are a great and free 
way to share important traffic safety topics.

Over the past 12 months, we shipped: 
• 58,058 Safety for Kids activity books
• 3,305 WHALE CHECK CPS flyers
 • 283 Occupant Protection Banners

While the majority of our content was shared electronically over the last year, we distributed child safety 
activity books, occupant protection banners, and child passenger educational flyers throughout Northeast 
Florida. We ask for continued support in sharing traffic safety messages online, handing out information and 
displaying materials. Together we can change the culture of traffic safety and improve driver behaviors. 

Be a Traffic Safety ADVOCATE Every Day 

Click here for MOVE 
OVER digital tip cards

https://trafficsafetyteam.org/
https://trafficsafetyteam.org/traffic-safety-for-children/
https://trafficsafetyteam.org/traffic-safety-virtual-backgrounds/
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Pedestrian and bicyclist safety messages were built 
into every aspect of our first ever virtual bike/walk/
run challenge. From the race page, registration 
information, emails, social media, to finisher 
certificates, everything included traffic safety tips to 
educate motorists and vulnerable road users about 
safe habits while on the road. We reached over 
1,400 social media impressions, interactions, and 
blog views, and over 4,000 emails were sent with 
traffic safety information. 

Thank you to our team members and partners who 
participated in this community outreach event, 
encouraging everyone to Get Out and Move for 
Safety!  As part of the traffic safety movement, we 
are helping to reduce traffic fatalities and severe 
injuries to ZERO.

Virtual CTST 
Meetings:
AUGUST

Bradford / Baker / Union  
8.4.22 @ 11:00 AM

St. Johns  
8.9.22 @ 1:30 PM

Columbia / Hamilton 
Lafayette / Suwannee 
8.16.22 @ 10:30 AM

Duval 
8.17.22 @ 10:00 AM

Clay 
8.17.22 @ 2:00 PM

Alachua / Dixie 
Gilchrist / Levy 
8.18.22 @ 10:00 AM

SEPTEMBER

Putnam  
9.6.22 @ 11:00 AM

St. Johns  
9.13.22 @ 1:30 PM

Alachua / Dixie 
Gilchrist / Levy 
9.15.22 @ 10:00 AM 

Columbia / Hamilton 
Lafayette / Suwannee 
9.20.22 @ 10:30 AM

Duval 
9.21.22 @ 10:00 AM

Clay 
9.21.22 @ 2:00 PM

Nassau 
9.27.22 @ 10:30 AM

MOVING for SAFETY

Since last summer, we have:
• Followed 323 Engineering Concerns
• Received 128 New Concerns
• Closed 127 Issues

FDOT District Two Community Traffic Safety 
Program relies on team members who are 
local highway safety advocates committed 
to solving traffic safety problems through a 
comprehensive, multi-jurisdictional, multi-
disciplinary approach. The common goal 
of each CTST is to reduce the number 
and severity of traffic crashes within their 
community and follow Florida’s SHSP areas 
of focus. A vital function of the CTSTs is to 
submit, review and address solutions for these 
traffic safety engineering concerns. If you 
know of an issue you would like evaluated; 
please complete the Roadway Concerns form 
available online.

ENGINEERING CONCERNS

https://trafficsafetyteam.org/get-out-and-move-for-safety/
https://trafficsafetyteam.org/get-out-and-move-for-safety/
https://trafficsafetyteam.org/get-out-and-move-for-safety/
https://trafficsafetyteam.org/roadway-concerns/
https://trafficsafetyteam.org/roadway-concerns/
https://trafficsafetyteam.org/roadway-concerns/
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What CTST team do you belong to?  I chair the Alachua/Dixie/Gilchrist/Levy team. 
Before the pandemic hit, I attended Putnam, Columbia/Hamilton/Lafayette/Suwannee, 
and Baker/Bradford/Union team meetings.

How long have you been a CTST member?  28 years. I attended the inaugural 
Alachua Team meeting on April 28th, 1994, and have been an active member  
ever since. 

Why did you start attending CTST?  After ten years of working on Wall Street doing 
Financial Research for CS First Boston, I moved back to Florida and began working 
at the UF/IFAS Extension Office in Gainesville. I designed and implemented safety 
education programs for FDOT Grants in Occupant Protection. IFAS received an 
invitation to the very 1st meeting of the CTSTs in District 2 in Gainesville. They sent 
me, and I was hooked.

Is there a specific CTST project or campaign that you helped with?  Co-Chaired 
the Minority Task Force multi-year project with interesting results. Raised the seatbelt 
usage rates for African Americans and Hispanics in Duval and Alachua counties. 
Alachua County still has the highest seatbelt usage rate in the state at 95%. Another 
project I worked on with Andrea Atran was developing the educational content for the 
W.H.A.L.E. (We Have A Little Emergency) Check Program. Still is a great program.

What is your favorite thing about CTST?  I enjoy the concept of the 4 E’s 
(Engineering, Education, Enforcement, and Emergency Medical Services) getting 
together to solve the everyday traffic problems in our communities. I love how the 
different teams in our district handle the various issues. It’s a challenge that stays 
interesting. I think about how many people from all walks of life I have met by working 
in this arena…so different from the world of Music Conservatories, pit orchestras, and 
Wall Street finance. 

Over the last 28 years, do you think roadway safety is better or worse? Overall, 
I believe roadway safety has improved over the years, especially in the designs 
implemented by FDOT. Unfortunately, I think that general safety has declined due to 
driver distraction and oversaturated roads. Rather than build another toll road in north 
Florida, I think it would better serve the residents to construct a highway for semi-
trucks between I75 and I95. Removing the semi-trucks from these two roads would 
ease the crowding on the interstates and make the roads safer for passenger vehicles.

What do you think is the #1 hurdle to maintaining safe roads, and any ideas to 
improve it? Education for all drivers. Unfortunately, driver’s education is no longer 
mandatory in schools. I think an opportunity to establish correct driving habits firmly 
and requirements for road safety is being missed. Fortunately for District 2, we have 
a massive education program through the District Coordinator, Andrea Atran. When 
problems are brought to the attention of the teams, Andrea designs materials that 
can be used to disseminate information and guidelines to help correct the issues. For 
example: WHALE check stickers, Celebrate Safely materials, Occupant Protection 
banners, and handouts. My favorites are the newest additions…the cost-effective 
safety engineered Countermeasures for Intersections, Lane Departures, and Bike/
Peds. I think programs like these would be a better educational approach for 
community relations than the canned ads from NHTSA and the Feds, especially  
in the rural areas. 

District Two Traffic Safety CHAMPION

Dr. Morya E. Willis
Targeting the best-of-the-best, Dr. Willis is the bullseye. Here 
are a few highlights she shared with us. Some facts you may 
already know and some new insight on why she is a true 
Community Traffic Safety Program “Champion!”
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If you have an upcoming event or an idea 
for community outreach that involves traffic 
safety, please let us know how we can help! 
We can share your event on our social media 
platforms, at team meetings, in an email, and 
highlight it in our next newsletter. Please email 
us at: trafficsafetyteam@dot.state.fl.us

@TrafficSafetyTeam	 														@TrafficSafetyFL								TrafficSafetyTeam.org

Have you seen these traffic 
safety messages at and 
about around town? District 
Two CTSP wrapped 40 fleet 
vehicle truck tailgates. The 
three traffic safety messages 
included occupant protection, 
bicycle safety and stop 
speeding reminders.  

Tailing Traffic Safety ON THE ROAD

Here is a sneak peek of new traffic safety campaigns, 
messages, and presentations coming soon! Be on 
the lookout for: 

•  District Two Six-Year Crash Data Reports

• Defensive Driving Tools for Safety, 
 Presented by Jeff Hohlestien

•  Complete Streets in Northeast Florida

•  Learn About Micromobility

•  New Walt’s Wise Words

•  Video Series: Road Rules  
 for Teens and All Motorists

•  25th Annual Recipes for the  
 Road and Celebrate Safely,  
 Designate a Driver Program

UPCOMING Traffic Safety News

https://trafficsafetyteam.org

