
2021 REFLECTION + PLANNING FOR 2022

The FDOT District Two Community Traffic 
Safety Program (CTSP) has met the challenge 
of staying positive and engaged over the past 
year. Excluding CTST meeting invitations, 47,243 
emails were sent this year to team members and 
community partners to stay connected and share 
important information, tips, and strategies. We 
continue to expand awareness of traffic safety 
issues and solve local traffic safety concerns 
while focusing on reducing crashes with the 
goal of zero fatalities on our roadways. Through 
engineering, education, enforcement, emergency 
medical services, and by providing resources 
on our website and social media channels, we 
remain a strong voice in traffic safety. 

VIRTUAL MEETINGS +  
ENGINEERING CONCERNS

As COVID concerns continue to impact everyone’s 
work and personal lives, safety remains our number 
one goal. Team meetings were held virtually through 
2021 and will continue into 2022.  While some prefer 
in-person meetings, teams have used this opportunity 
to grow and welcome new members. We are proud 
to say our teams have risen to the challenge and 
continue to make progress in improving traffic safety 
in their communities.  

Over the past year, we held 72 virtual CTST meetings 
with a total of 924 attendees and 43 new members.
Despite COVID, every CTST in District Two continued 
to address and solve traffic safety concerns. In 
addition, paper consumption and waste has been 
reduced exponentially since going virtual.  

 Winter 2021

– Andrea Atran, M.A., CPM
FDOT District Two Community Traffic Safety Program Manager

TRAFFICSAFETYTALK

TRAFFIC SAFETY COUNTERMEASURES 
Three new videos are available - highlighting cost effective safety engineering countermeasures which help 
reduce lane departure crashes and intersection crashes and protect vulnerable road users. FDOT District Two 
Community Traffic Safety Program in Northeast Florida created an educational countermeasure series based 
on proven measures of effectiveness by the Federal Highway Administration (FHWA). 

These top three safety emphasis areas are part of Florida’s Strategic Highway Safety Plan (SHSP) and FDOT’s 
Vital Few safety focus. Fifteen digital cards were created to share, download, and print for Community Traffic 
Safety Team members, which include the 4E’s (Engineers, Educators, Law Enforcement, and Emergency 
Medical Personnel), city/county/state agencies, private industries, and local citizens. 
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https://trafficsafetyteam.org/
https://trafficsafetyteam.org/traffic-safety-countermeasures/


Download 8.5x11 Printable 
Recipes for the Road Sheets
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The Northeast Florida Department of Transportation District Two Community Traffic Safety Program has 
promoted our annual Celebrate Safely, Designate a Driver campaign and the Recipes for the Road booklet 
for 24 years. According to Florida’s 2021-2025 Strategic Highway Safety Plan (SHSP), one out of every four 
traffic fatalities in Florida involves a driver impaired by alcohol or drugs. 

Celebrate Safely, Designate a Driver and Recipes for the Road focus on the SHSP strategies of both 
education and insight into creating safer communities. They are specifically designed to work with local 
partners including law enforcement, team members, restaurants, and bars to promote responsible alcohol 
service and personal use at events or parties. They also promote safe transportation choices that encourage 
alternatives to driving while impaired.
 

This impaired driving initiative was created to help reduce alcohol-related traffic 
deaths and injuries throughout the holiday season. The Drive Safe and Drive 
Sober message is key any time of year, and especially during the holidays. The 
following are important safety tips and reminders included in this campaign to 
help eliminate impaired driving on our roadways: 
• Before drinking alcohol, designate a non-drinking driver. 
• Never let your friends drive impaired. 
• Get a safe ride home – call a cab/ride-share/Uber/Lyft. 
• If you’re hosting a party, offer alcohol-free beverages, serve food,  
 and make sure all guests leave with a sober driver.

Recipes for the Road — Is part of our Celebrate Safely, Designate a 
Driver program. This year’s 24th Annual Recipes for the Road is a 20-
page digital recipe booklet filled with nonalcoholic drinks, mocktails, 
appetizers and treats along with traffic safety tips. There is also an 
8.5x11 version to download, print and share. Our recipe videos continue 
to be very popular on social media channels like Pinterest and YouTube.

FOCUSED ON IMPAIRED DRIVING PREVENTION

Download the 20-Page 
Recipes for the Road 
Digital Booklet

RECIPES FOR THE ROAD – December 2021
Web-Page and Social Media Views:
5,638 total with zero advertising dollars 

https://trafficsafetyteam.org/recipes-for-the-road/
https://trafficsafetyteam.org/wp-content/uploads/2021/12/24RecipesForTheRoad-CTST-Printable.pdf
https://trafficsafetyteam.org/wp-content/uploads/2021/12/24RecipesForTheRoad-CTST-Printable.pdf
https://trafficsafetyteam.org/recipes-for-the-road/
https://trafficsafetyteam.org/celebrate-safely/
https://trafficsafetyteam.org/recipes-for-the-road/
https://trafficsafetyteam.org/wp-content/uploads/2021/12/24RecipesForTheRoad-CTST-Book.pdf
https://trafficsafetyteam.org/wp-content/uploads/2021/12/24RecipesForTheRoad-CTST-Book.pdf
https://trafficsafetyteam.org/wp-content/uploads/2021/12/24RecipesForTheRoad-CTST-Book.pdf


Celebrate Safely, Designate a Driver — Continues to be a 
popular, grassroots campaign focused on stopping impaired driving 
in Northeast Florida communities. With one out of every four 
traffic fatalities in Florida involving an impaired driver, according 
to Florida’s 2021-2025 Strategic Highway Safety Plan (SHSP), 
this safety message is a top priority for the FDOT District Two’s 
Community Traffic Safety Teams (CTSTs).

CTST MEMBERS STEP UP FOR SAFETY

A big thank you to all the team 
members who requested and 
distributed Celebrate Safely posters 
and stickers in their local areas! We 
especially appreciate the photos that 
were a huge success on social media. 
And a special thanks to the following:
Howard Bulthuis - Columbia SO
Paul Diakos - Atlantic Beach PD
Tracy Hisler- Pace - FDOT
Kathleen Pagan - Alachua County
Jodie Lindsey - UF Trauma Center
Patrick Golemme - Clay County SO
Mike Layne - Clay County SO
Katie Harper - Putnam County Fire Rescue
Capt. Renee Graham - Nassau County SO
Council Woman Ashton Bishop-Vargas  
 - Town of Callahan
Matt Hayes - Nassau County Traffic
Shawn Hines - Green Cove Springs PD
Heather Strayer - UNF PD
David Bukowski - Starke PD
Mary Boutte - SJC Health Dept
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During the holiday season, CTST members reached out to local 
restaurants and bars to display the Celebrate Safely, Designate a 
Driver materials which included 11×17 full-color posters, coasters 
and stickers. Together, we distributed 312 campaign packets 
to neighborhood establishments throughout Northeast Florida. 
Partners participated by promoting celebrating safety, increasing 
awareness, and educating about the dangers of impaired driving 
while offering safe alternatives.

CELEBRATE SAFELY PROGRAM –
Social Media Reach (2018-2021):  254,765
Web-Page Views (2016-2021):  4,441
Materials Shipped (2018-2021): 1,466 packages 
 52,105 cards 
All with zero advertising dollars.

https://trafficsafetyteam.org/celebrate-safely/


HELP MESSAGE TRAFFIC SAFETY
In 2021, the majority of our content was shared electronically. We also 
worked on shipping out key traffic safety materials. 

This year, we ask for continued support in sharing traffic safety 
messages online, distributing information and displaying materials. We 
plan to produce new activity books and traffic safety pieces in 2022.

Over the past 12 months, we have shipped: 
• 30,052 Safety Scores activity books for kids
• 4,605 WHALE CHECK child passenger safety flyers
• 312 Celebrate Safely, Designate a Driver packages
 • 1,041 Occupant Protection Banners: 
 • 468 Phone Down / Buckle Up
 • 454 Safety Belts Save Lives 
 • 47 Buckle Up Religiously
 • 72 Pop Up Banner Stands 
• 45,000 traffic safety activity cards

Order W.H.A.L.E. 
Check Flyers

Order Occupant  
Protection Banners

Order Pop-up Occupant  
Protection Banner Stands
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TRAFFIC SAFETY ENGINEERING CONCERNS 
FDOT District Two Community Traffic Safety Program relies on CTST 
members who are local highway safety advocates committed to solving 
traffic safety problems through a comprehensive, multi-jurisdictional, multi-
disciplinary approach. Members include engineers, law enforcement officers, 
EMS personnel, educators, public servants, private industry individuals and 
citizens, who submit roadway issues for evaluation. The common goal of 
each CTST is to reduce the number and severity of traffic crashes within their 
community and follow Florida’s SHSP areas of focus. A major function of 
the CTSTs is to submit, review and address solutions for these traffic safety 
engineering concerns.

Since last winter, we have:
• Followed 259 Engineering Concerns
• Received 115 New Concerns
• Closed 117 Issues

https://trafficsafetyteam.org/wp-content/uploads/2021/05/Order-Form-BuckleUpBanners-2021.pdf
https://form.jotform.com/trafficteam/CPS
https://form.jotform.com/trafficteam/CPS
https://form.jotform.com/trafficteam/CPS
https://trafficsafetyteam.org/wp-content/uploads/2021/05/Order-Form-BuckleUpBanners-2021.pdf
https://form.jotform.com/trafficteam/buckleup-banner-stands
https://trafficsafetyteam.org/roadway-concerns/
https://form.jotform.com/trafficteam/buckleup-banner-stands
https://trafficsafetyteam.org/virtual-volunteer/


TrafficSafetyTeam.org Website – 
• Over 800 website users every month
• 23,096 pageviews in the last year

Top Hits:
1. Blogroll Homepage 6,571 pageviews
2. Traffic Safety for Kids 1,294 pageviews
3. Roadway Concerns 1,223 pageviews

2,933 Facebook Views 2,378 Twitter Views 561 Instagram Views 

Over

24,000
Monthly Pinterest 

Views
81,102
2021 Tweet 
impressions

816 
Facebook 
Followers
Up 41 from 2020

MOST POPULAR CTST MESSAGES

In July we updated the Pedestrian Hybrid 
Beacon informational video and digital 
brochure.
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Organic Searches

Doubled
from 2020

2021 Sessions
Increased to

10,143
from 7,423 

in 2020


