TRAFFICSAFETYTALK
Summer 2021
STAYING POSITIVE AND ENGAGED
The landscape of the FDOT District Two
Community Traffic Safety Program (CTSP)
has changed over the past year, but we
continue to expand awareness of traffic safety
issues and solve local traffic safety concerns.
We focused on reducing crashes, injuries, and
fatalities on our roadways through engineering,
education, enforcement, emergency medical
services, and by providing resources on our
website, with new blogposts and on our social
media channels. Just under 45,000 emails, not
including CTST meeting invitations, were sent to
team members and community partners to help
stay connected and share important traffic safety
information, tips, and strategies.

– Andrea Atran, M.A., CPM

FDOT District Two Community Traffic Safety Program Manager

VIRTUAL MEETINGS +
ENGINEERING CONCERNS
In May, Andrea Atran presented to the
WTS (Women in Transportation) Northeast
Florida Chapter where she covered topics including
our program history, Strategic Highway Safety Plan,
local data, engineering concerns, resources available
and virtual volunteering opportunities. Over the past
year, we held 73 virtual CTST meetings with a total of
929 attendees and 49 new members. By going virtual,
we reduced paper consumption and waste. This
simple act of green saved over 30,500 sheets of paper
during the past year. While virtual meetings have not
been ideal for everyone, some Teams have used this
as an opportunity to grow and for members to attend
who would not have been able to in-person. We are
proud to say our Teams followed 298 engineering
concerns, received 108 new concerns, and closed
111 issues since last summer.

BUCKLE UP BANNERS ABOUT TOWN

By now you have probably seen some of the occupant protection banners displayed around Northeast
Florida. We distributed 2,009 banners and 1,714 posters and surpassed 43,622 social media impressions/
views with our Buckle Up campaign. There are some banners remaining, so get your order in while supplies
last. The images are available digitally, which includes social media graphics to download and share for free.
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COUNTERMEASURES THAT WORK
Our FDOT District Two Community Traffic Safety Program created an educational series of cost effective
safety engineering countermeasures that help reduce intersection, lane departure, and pedestrian/bicyclist
crashes. The traffic safety strategies and treatments are based on proven measures of effectiveness by the
Federal Highway Administration (FHWA) and reduce serious injury and fatal crashes on our roadways.
These were very popular across our social media platforms with almost 35,000 impressions. All three
categories of countermeasures are posted on our website for viewing and sharing.

LANE DEPARTURE COUNTERMEASURES help prevent running off the road, crossing the center median
into an oncoming lane of traffic, and sideswipe crashes. Running off the road may also involve a rollover
or hitting a fixed object. One of the most severe types of crashes occurs when a vehicle crosses into an
opposing traffic lane and crashes head on with an oncoming vehicle.

INTERSECTION COUNTERMEASURES incorporate roadway design, signage, traffic control devices,
lighting, and other safety measures to help reduce crashes. Motorists and other road users, including
pedestrians and cyclists, cross paths at intersections. Turning, changing lanes, and traveling through
intersections are among the most complex in the transportation system.

PEDESTRIAN/BICYCLIST COUNTERMEASURES use strategies and treatments of roadway markings,
configurations, and traffic lights to reduce serious injury and fatal crashes by slowing traffic, allowing
more space and safe areas for walkers and cyclists. Motorist speed is one of the major factors that can
mean the difference between a minor injury and a serious injury or fatality for a bicyclist or pedestrian.
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CELEBRATE SAFELY SHIFTED IN 2020
Due to the hardships and challenges many local establishments battled last year
with COVID-19, we did not require them to provide free nonalcoholic drinks
to designated drivers, which has always been a part of our Celebrate Safely
campaign. We thank team members, Krista Ott with Gainesville Fire Rescue,
Mel Gaden with Clay County Sheriff’s Office, and Captain David Bishop with
Fernandina Beach Police Dept, who stepped up to both request and distribute
posters and stickers in their local areas. Over 70 local establishments promoted
the Celebrate Safely, Designate a Driver program by displaying our 11×17
full-color posters. The stickers were worn by servers and bartenders, and were
adhered to table-talkers, menus, and bill holders.
The following restaurants and bars did offer to serve nonalcoholic
beverages at no charge to patrons who identified themselves as the
designated driver during the week of Christmas through New Year’s Day:
Ann O’Malley’s, Grape and Vine Exchange, Homespun Kitchen, Jax Beach
Brunch Haus, Marker 32, Poe’s Tavern, Salt Life Food Shack, The Shim Sham
Room, and The Wine Bar.
22,100 summer Recipes for the Road cards were delivered to the two
welcome centers and county libraries located in District Two.

YOU’VE GOT TRAFFIC SAFETY MAIL
While no new pieces were printed in the first half of 2021, and the majority of our content is shared
electronically, we continued to ship key traffic safety materials previously printed. Over the past 12 months,
we have shipped 28,790 Safety Scores activity books for kids and 2,400 WHALE Check flyers for child
passenger safety. We have a dwindling inventory, so please order while supplies last.

Order Activity Books for Kids

Order W.H.A.L.E. Check Flyers
58,000 traffic safety activity cards for kids and
adults were shipped to all 18 Northeast Florida
County Library Systems in District Two. The
four topics covered safe driving tips, pedestrian
safety, bicycle safety, and occupant protection,
and are available to download and share on
our website.
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YOUR FAVORITE CTST MESSAGES
Even though in-person events could not take place, we are proud to say we were prepared to reach our team
members, community partners, and the public, virtually and digitally! The time and investment made over
the years in our TrafficSafetyTeam.org website and our social media platforms became even more important
resources to allow us to maintain a strong connection with our team members and communities. We saw a
significant increase in traffic to our website with 7,144 visitors and 25,138 page views in the past year.
The top two web pages were Roadway Concerns
and Traffic Safety for Kids, and the most popular
downloaded file remains our
W.H.A.L.E. Check flyer.
The Pedestrian Hybrid Beacon
(PHB) and ATV Safety blog
posts were a favorite among
readers. If you haven’t already,
check out the PHB informational
video and digital brochure we
updated in July.
Some of our other popular content this year included an occupant protection “Buckle Up Buddy Heart” craft
for Valentine’s Day, a Seasons of Safety graphic/message for St Patrick’s Day, a teen speeding PSA video, and
a summer “Soft Seltzers Recipes for the Road” mocktail video.

We still need interaction and engagement
from our Traffic Safety Team members, families,
and associates – Be a Virtual Volunteer!

In June, we celebrated Jennifer Graham’s nearly 34 years at FDOT.
As many of you know, Jennifer was our Safety Specialist who handled
many of our engineering concerns. We greatly appreciated her tireless
service to our team. She will be missed, but we wish her the all the best!
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COMING SOON: FLASHBACK FAQ SERIES
Take a step back in time with us! From our video vault archive, we are producing a new CTSP video series.
Our Flashback FAQs showcase some timeless Traffic Safety Team talk. After more than 20 years, these clips
provide insight into the essence of the CTSP in Northeast Florida that still apply today.
Our new Flashback FAQs will be featured on our social media pages and website. The Flashback FAQs will
answer some common questions we receive, like: What is the Community Traffic Safety Program?, Who are
the members of a CTST?, What is the WHALE Check Program?, and How does CTST solve issues?

WISE WORDS FOR TRAFFIC SAFETY
This year we re-purposed artwork from a previous series we created into a fresh new Wise Words safety
campaign. Grace Wilhelm with Duval Schools, submitted new Wise Words idea, Be Wise – Use Your Eyes,
which we added with an eye-catching owl driver graphic. Just since January, there have been 7,969 Wise
Words views and engagements on our social media platforms.
Don’t be shy – Email us your Wise Word ideas!
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