
Over the last year, our FDOT District 
Two Community Traffic Safety 
Program (CTSP) has continued to 
focus on expanding awareness of 
traffic safety issues and solving traffic 
safety concerns. We promoted traffic 
safety education through our website 
and social media channels with the 
mission to reduce fatalities and 
injuries on our roadways.

CTST TRANSITIONS TO VIRTUAL
In response to the COVID-19 healthcare 
pandemic, we transitioned to virtual Traffic Safety 
Team meetings, increased relevant messaging, 
strengthened email communications, and regularly 
created blog posts. We had 788 meeting attendees 
and 65 new members. Virtual presentations and 
digital meeting packets were created for each 

meeting, saving over 5,500 printed 
pages. We now offer a series 
of custom traffic safety virtual 
backgrounds for team members. 

Through positive and informative 
traffic safety content, we have 
experienced our largest growth 
of online engagements, views, 
impressions, followers and users. We 
have built a platform of sustainability 
for our FDOT District Two CTSP and 

our eight CTSTs covering 18 counties in Northeast 
Florida. From rural to urban communities, we have 
experienced an increase with our traffic safety 
reach. The use of web and social messaging, with 
a combination of fresh new materials and sharing 
(re-purposing) past materials, has expanded the shelf 
life, usage and effectiveness.
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TRAFFICSAFETYTALK

PEDESTRIAN AND BICYCLE SAFETY
When schools, businesses, gyms… everything closed, we created a new ”Pedestrian/Bicyclist Safety Tips” 
series of six pieces, promoted two “Pedaling for Safety” education pieces with the North Florida Bicycle 
Club, and shared our existing “Drive with Care” bike and pedestrian safety digital tip cards, bookmarks 
and poster. These were well received, especially with more people walking and biking within their 
neighborhoods, for a combined reach of 11,928.  
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CELEBRATING OUR TRAFFIC SAFETY TEAMS

TEAM MEMBER HIGHLIGHT

To help stay engaged with our eight Community Traffic Safety Teams (CTST), we created “Happy Birthday” 
photo slideshow videos to celebrate their decades of dedication in Northeast Florida’s District Two. The 
videos were shared with team members via email, blog post, social media, and virtual meetings. We also 
expanded our “Virtual Volunteer” Easy as 1, 2, 3 program and volunteer appreciation messaging. The total 
reach for CTST member promotion and volunteer appreciation exceeded 23,010 over the last eight months.

In April we started highlighting team members and launched our first presentation of “Three Defensive 
Driving Tools to Avoid Great Impact” by Jeff Holstein of Clay County’s CTST. The article, blog post, video 
and PowerPoint presentation were a great success with over 4,351 viewers reached. This included education 
for scanning through intersections (signalized, stop signed, center medians, parking lots, and driveways) 
where a cyclist or pedestrian can enter. While we have paused this traffic safety educational series, we look 
forward to resuming after the healthcare crisis.
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NEW BUCKLE UP CAMPAIGN

ENGINEERING CONCERNS + CRASH DATA

Our teen driving initiative took a pivot while we have paused the 
safety belt observations. Because occupant protection remains 
imperative, we created three new banner designs with strong 
“Buckle Up” messages. They are available digitally, with special 
social media graphics to download and share for free. 1,500 
11”x17” posters and 1,200 2’x5’ banners were printed and 
distributed throughout our District Two communities. These seat 
belt safety pieces have only recently been released this summer 
and within the last six months we surpassed 19,748 impressions/
views through our social media and website. 

Helping solve traffic safety and engineering concerns on 
our roadways is a primary goal of our Community Traffic 
Safety Teams. In 2020, we received 103 new concerns, 
closed 100 issues and followed 304 engineering 
concerns. Some of the safety issues identified include: 
roadway departure hazards, road surface conditions, 
narrow roadways and bridges, railroad crossings, work 
zones, intersections, roadway design limitations, roadway 
access problems, pedestrian and bicycle traffic.

Submissions through our online form with detailed 
location information, issue descriptions, photos and area 
maps are very beneficial. Once knowledgeable team 
members identify a concern, we can conduct a study, 
prioritize improvements, schedule and implement, then 
evaluate effectiveness. Having accurate crash report 
data is also fundamental to establishing crash trends. 
Jennifer Graham has created an informative presentation 
for completing reports to help us address concerns and 
possibly safe lives or avoid serious injury crashes.



WISE WORDS FOR TRAFFIC SAFETY

With children home since spring break, we developed four traffic safety story time videos and shared 
free, printable child safety activity sheets from our 36-page activity booklet with lots of safety tips, games, 
and puzzles. In response to an increase in all-terrain vehicle injuries 
and deaths involving younger drivers, we developed an “ATV Safety 
Rules” video and blog post which included a downloadable ATV 
safety activity sheet and brochure. Our “Safety for Kids” webpage is 
one of our most popular. Our online child safety content was visited 
by 19,243 viewers so far this year. In addition, we distributed 20,000 
bicycle safety bookmarks to libraries in Northeast Florida. 
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TRAFFIC SAFETY FOR KIDS

The Wise Words safety campaign continued in 2020. New Wise Words  graphics and traffic safety topics 
were created for Work Zone Awareness, Occupant Protection, Distracted Driving, Safe Distancing Driving, 
Stop on Red, and Impaired Driving, among others. Just through our Traffic Safety Team social media pages, 
we received over 8,985 views and engagements.
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The “Celebrate Safely, Designate a Driver” program, combined with “Recipes 
for the Road” and “Seasons of Safety,” continues to be a popular campaign. 
Even with the downturn in social gatherings and not being able to distribute 
materials to restaurants and bars as initially planned, we experienced great 
feedback and high views (total reach over 82,733) for our St. Patrick’s Day, 
Easter, Memorial Day, Independence Day, Summer, Halloween, and Autumn 
recipe videos, safety tip cards and safe holiday messages.

The 23rd annual “Recipes for the Road” is our first digital only recipe booklet. 
There are 20 pages filled with recipes for nonalcoholic drinks, mocktails, 
appetizers and sweet treats along with traffic safety tips. Also available is a 
shareable flip-book and a 2-page 8.5x11 printable version. Our goal is to help 
stop impaired driving and reduce alcohol-related traffic crashes and fatalities in 
Northeast Florida this holiday season and throughout the year.

DESIGNATE 
A DRIVER

DRIVE 
SAFEDRIVE 

SOBER

CELEBRATE SAFELY, MOCKTAILS AND MORE
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CTST ONLINE: WEBSITE AND SOCIAL MEDIA
TrafficSafetyTeam.org has seen an 61% increase in users and 73% more pageviews from the previous year. 
Time was spent building the foundation online and through social media to support our Traffic Safety Team 
members and community partners, offering resources and educational materials that met the needs in their 
areas to help ensure safer roadways for everyone. 

TrafficSafetyTeam.orgConnect with us

23,000 
pageviews

In 2020

8,959 Views 

and 134 
Hours Watched

233  
Members

Up 22 from 2019

Users
Increased

61%
from 2019

Pageviews
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73%
from 2019

775 
Followers
Up 88 from 2019

103,313
2020 Tweet 
impressions

Followers
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104%
from 2019

Monthly Views
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