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What is a Community Traffic Safety Team?

Florida’s Community Traffic Safety Teams (CTSTs) are locally based groups of
highway safety advocates who are committed to solving traffic safety problems
through a comprehensive, multi-jurisdictional, multi-disciplinary approach. Mem-
bers include city, county, state and occasionally federal agencies, as well as
private industry representatives and local citizens. The community boundaries
are up to the individuals comprising the team, and can be a city, an entire
county, a portion of a county, multiple counties, or any other jurisdictional
arrangement.

Multi-jurisdictional means several agencies m ,
(cities, county and state) plus other groups and -
organizations working together toward a com- . W
mon goal of improving traffic safety in their com-

munity. Multi-disciplinary means integrating the efforts of

the 4 “E” disciplines that work in highway safety, including
Engineering, Enforcement, Education / public information, and
Emergency services. By working together with interested citizens
and other traffic safety advocates within their communities, the
CTSTs help to solve local traffic safety problems related to the
driver, the vehicle and the roadway. A common goal of each Com-
munity Traffic Safety Team is to reduce the number and severity of

traffic crashes within their community.

The Florida Department of Transportation (FDOT) has been active in the sup-
port of Community Traffic Safety Teams. Each FDOT District has a CTST Coor-
dinator who works closely with the Teams in their geographic area, and the
Central FDOT Safety Office acts as a liaison to the District Coordinators.

History of the Community Traffic Safety Team Coalition

The idea for the CTST Coalition came to fruition during the latter part of 1994,
when approximately 15 Teams were functioning independently in the State. As
the number of CTSTs began to grow, and various safety activities and events
were being conducted, the Chairs acknowledged a need of some forum in
which to coordinate efforts, to learn from one another, to share successful
program ideas and reduce duplication among the Teams. The idea of forming a
Caoalition of all Community Traffic Safety Teams was discussed informally, and a
date was set for the initial meeting of CTST Chairs. On April 4, 1995,
the inaugural meeting was held, with the first election of officers. In the six years
since their first meeting in 1995, the Coalition has grown to represent 55 Teams



and has matured in its ability to effect positive outcomes by initiating statewide
safety campaigns. Probably the greatest accomplishment of the Community
Traffic Safety Team Coalition has been the ability to bring together such a di-
verse group of local community safety partners to facilitate the sharing of safety
programs, ideas and materials to a statewide audience through the individual
Community Traffic Safety Teams in Florida. On average, each CTST has about
15-20 regular members who represent their own agency from an enforcement,
engineering, education or emergency services discipline. With the combined
statewide resources of over 800 volunteers working together as a united front
on comprehensive traffic safety issues, the CTST Coalition has helped to put
names with faces, opened up new avenues of communication throughout the
State, and has fostered a feeling of cooperation that did not exist prior to the
Coalition’s establishment.

It is this broad-based partnership of CTST members across the State that has
made the CTST Coalition such a valuable representative on Florida’s Safety
Management System Steering Committee. The continued growth and attendance
at Coalition meetings is indicative of the importance the CTSTs give to traffic
safety in Florida, and the trust they place in the Coalition to speak for those
volunteers who are actively working toward safer communities.

The purpose of this booklet is to provide a resource for the CTSTs to showcase
the many innovative and successful programs and ideas that have come from
the various CTSTs throughout the State. The manual further provides a means
for the exchange of information and ideas on different educational and enforce-
ment programs.

Many dedicated traffic safety advocates donated time, effort, and resources to
compile this best practices booklet. CTST Coalition members came up with the
idea for the booklet and submitted best practices for inclusion in the booklet.
The booklet was edited and produced by the Center for Urban Transportation
Research (CUTR) at the University of South Florida and printed by the Institute
of Police Technology and Management (IPTM) at the University of North Florida.
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CTST FDOT District 4
(Broward, Palm Beach, Martin, St.
Lucie, and Indian River Counties)

Name of Project Safety Angel Program

Area of Concern Occupant Protection, Bicycle,
School Bus, Pedestrian, Child
Passenger, Train and Air Bag Safety

Jurisdiction Schools, fairs, parades, safety
events, day care centers, churches,
grassroots organizational

meetings.
Target Population Children and adults
Funding Source Section 402 grant

Problem Statement

The District 4 CTSTs needed a way to teach pre-school and school age children
about the importance of bicycle helmet and seat belt use and other traffic safety
issues.

Project Goals

Develop a “Safety Angel” that young children can relate to. Create an angel
costume with working seat belts across the chest. Use gold roller blades, gold
helmet, gold bicycle and pledge cards with the demonstrations.

Proposed Solution

Use the Safety Angel to speak to as many adults and children as possible about
traffic safety topics and to demonstrate the proper use of seat belts and bicycle
helmets.

Results

Feedback from the schools, parents, children and media has been phenomenal.
Many cards and letters of appreciation have been received. Parents have indi-
cated that their children have told them to “buckle up because the Safety Angel
said so.” This unique way of educating children and parents has been very suc-
cessful and requests for the use of the Safety Angel for presentations are made at
least three times per week.

Program Contact

Angela Evans, Community Traffic Safety Program Coordinator—District 4, Florida
Department of Transportation, 3400 West Commercial Boulevard, Ft. Lauderdale,
Florida 33309, (954) 777-4361, angela.evans@dot.state.fl.us




Organization Florida Bicycle Association (FBA)—Statewide
Name of Project Florida Bicycle Law Enforcement Guide
Area of Concern Bicycle Safety Education

Jurisdiction Statewide

Target Population Adults, cyclists, and law enforcement
Funding Source Section 402 & Section 163 grants

Problem Statement
Adults, cyclists and law en-

forcement need information
about bicycle laws and what
to do if they are involved in
a crash.

Project Goals

Educate adults, cyclists, and
law enforcement about bi-
cycle laws. Educate adults
and cyclists about how to
prevent crashes. Educate
law enforcment on how to
investigate bicycle crashes.

Proposed Solution
Distribute and introduce the guide to adults, cyclists, and law enforcement.

Results

This is the second year of law enforcement guide project. During the first year,
16,500 guides were distributed to law enforcement agencies and FBA members on
an as requested basis. The second year will focus on developing a training module to
teach law enforcement about the guide.

Program Contact
Laura Hallan, Florida Bicycle Association, P. O. Box 1547, Orlando, Florida, 32802,
(407) 327-3941, laura@floridabicycle.org.




CTST/Organization Hardee County & Hardee Correctional Institute

Name of Project Christmas Bicycle and Helmet Give-Away

Area of Concern Bicycle Safety

Jurisdiction Countywide

Target Population Elementary & Jr. High Youth

Funding Source Bikes donated by the community and refurbished

by inmates at Hardee Correctional Institute.
Helmets donated by local banks, insurance
companies, and civic organizations.

Problem Statement
Many children in the community ride bicycles without helmets.

Project Goals
Provide helmets and safety information to every child that receives a renovated bi-
cycle.

Proposed Solution

Solicit donations and pur-
chase helmets. Distribute
helmets and safety literature
when children receive bi-
cycles.

Results
Over 100 children were
outfitted with bicycles and
helmets.

Program Contact
Rocky Kitchens, CTST Chairman, Hardee County School Board, PO Drawer 1678,
Wauchula, Florida, 33873, (863) 773-9058, RKitchens@hardee.k12.fl.us.
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CTST Lake County

Name of Project Annual Back To School Safety Fair

Area of Concern Bicycle Safety

Jurisdiction Countywide

Target Population Parents and K-12 student population
Funding Source Section 402 grant and community donations

Problem Statement
Population needs education on bicycle safety.

Project Goals

Raise awareness of bicycle safety issues and needs among parents and the motoring
public. Educate K-12 students about bicycle safety and distribute bicycle safety equip-
ment.

Proposed Solution
Increase bike helmet usage among children through training on bicycle safety rules.
Distribute materials on a wide variety of traffic safety issues and problems.

Results

For past four years, community participation and support among agencies and spon-
sors has increased resulting in consistently larger audiences to demonstrate program’s
effectiveness.

Program Contact
Noble Olasimbo, Lake County Public Works, 123 N. Sinclair Avenue, Tavares, Florida,
32778, (352) 253-4983, nolasimbo@co.lake.fl.us.




CTST Okeechobee County

Name of Project Bike Rodeo

Area of Concern Bike Safety

Jurisdiction Countywide

Target Population Parents and K-12 student population
Funding Source Philip DeBerand Law Offices

Problem Statement
Parents allow children to ride bicycles without head protection.

Project Goals
Educate children and parents about bike handling skills, helmet usage, and traffic
rules.

Proposed Solution
Provide education and activities to promote safe bicycling skills among children and
parents at the bike rodeo.

Results

Over past 3 years, more than 1,000 children have received helmets, bicycles, t-shirts
and safety information. Participants also received photo indentification cards to carry
in case of an accident. Kids viewed videos on safe handling skills and could practice
their skills on a simulated track complete with traffic cones, RR tracks, traffic signs,
traffic lights, and obstructions. Stunt bicycle riders participated to spread the word
about traffic safety in general.

Program Contact
Robin Delgado, Philip DeBerand Law Office, PO Box 3326, Stuart, Florida, 34995,
(561) 286-1000, deberard@flainjurylawyer.com.
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CTST Duval County

Name of Project Injury Prevention Office Child Passenger Safety
Program

Area of Concern Child Passenger Safety

Jurisdiction Duval County

Target Population Parents/caregivers with young children

Funding Source $285,827 from 1995 to 2002. Grant sources

include the FDOT, GM Operation Baby Buckle,
Day Care Licensing and Emergency Medical
Services.

Problem Statement

Motor vehicle crashes are one of the leading causes of injury and death to young
children. Many of these injuries and deaths could be prevented by the correct use of
a child restraint device.

Project Goals
Increase the proper usage of child restraint devices.

Proposed Solution

Conduct monthly classes to educate parents on proper car seat installation and
distribute low cost convertible and booster seats. Sponsor monthly seat inspections
and fitting stations to help parents properly install seats. Conduct observational seat
belt and child restraint surveys to track usage rates.

Results

Since1995, 3778 people attended the child passenger safety classes, 3447 child re-
straint devices have been distributed, 427 classes were conducted, 2000 car seats
were inspected at community events and fitting station appointments and 7 observa-
tional surveys were conducted.

Program Contact

Stephen McCloskey, Program Manager
or Lynn Rosario, Senior Health Educa-
tor, The Injury Prevention Program Of-
fice, Duval County Health Department,
900 University Boulevard, North Suite
205, Jacksonville, Florida, 32211, (904)
665-2309; Fax (904) 745-3014,
Stephen_McCloskey@doh.state.fl.us or
lynn_rosario@doh.state fl.us.
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Organization Florida Atlantic University,
Christine E. Lynn College of Nursing

Name of Project Child Passenger Safety and Resource Center
Area of Concern Child Passenger Safety (birth to 18)
Jurisdiction Statewide

Target Population Parents/caregivers with young children
Funding Source Section 402 grant

Problem Statement

Child restraint use in 2000 for children 5
years and younger was 64.2%. A majority
of seats were improperly installed.

Project Goals
Increase proper child restraint device
usage and installation to 100%.

Proposed Solution
Implement public and safety professional education to select the
correct restraint for the age, height, weight and developmental
stage of the child. Educate user in proper installation for specific
vehicles.

Results

Provided over seventy-five 32 hour child passenger training classes throughout the
state in 2000. Coordinated check-up events, taught drivers to install child restraints,
and passed out safety educational materials to parents. Parents left check-up events
with the knowledge of proper fit, and correct installation of child restraint devices.

Program Contact

Lorrie Walker, Director, Florida Child Passenger Safety & Resource Center, Florida
Atlantic University—Christine E. Lynn College of Nursing, 777 Glades Road, Boca
Raton, Florida, 33431, (561) 297-0172; Fax (561) 297-0072, lwalker@fau.edu, 1-877-
kid-seat, www.kidseat.org.
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CTST West Volusia County (Flagler & Volusia)
Name of Project Child Passenger Safety Seat Program

Area of Concern Child Passenger Safety

Jurisdiction Countywide

Target Population Children under 80 lbs, parents, caregivers/

counselors, minority (Hispanic) population

Funding Source FDOT, Safe Kids Coalition, county funds,
$2.00 difference with vehicle registrations

Problem Statement

Children are transported without being properly restrained. Currently there is a 90%
misuse rate in child restraint use. A large Hispanic population, not bilingual, are not
familiar with the laws and requirements regarding child restraints.

Project Goals

Increase correct use of child restraints. By Spring 2003, certify all county firefighters
as Child Passenger Safety (CPS) Technicians and utilize county fire stations as perma-
nent 24-hour CPS fitting stations.

Proposed Solution
Educate through checkup events, presentations to parents/
caregivers and provide the opportunity to attend the CPS Train-
ing Program. Currently, 2 CPS instructors and 3 technicians are
bilingual and make presentations/checkup events to the Hispanic
community.

Results

The program has reached over 1,488
children. In Volusia County, no fatalities
of children while in a safety seat have
occured.To date, 75% of the firefighters
have been certified.

Program Contact

Joseph M. Cohen-Ortiz,Volusia County
Sheriff's Office, 1691 Providence Boule-
vard, Deltona, Florida, 32725, (386) 860-
7030; Fax (386) 860-7041,
jcohen@so.co.volusia.fl.us.
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CTST Columbia, Clay and Duval Counties
Name of Project Celebrate Safely,
Designate a Driver!
Area of Concern Alcohol
Jurisdiction Counties
Target Population Motoring public
Funding Source Private funds and

Section 402 grant

Problem Statement

Alcohol-related traffic fatalities during the
holiday season increased from 32% to 50%
of the total fatalities, according to crash sta-
tistics from the Department of Highway
Safety and Motor\Vehicles (DHSMV).

Project Goals

Raise awareness of alcohol-related fatali-
ties and injuries during the holiday season
and promote the use of a designated driver.

Proposed Solution
Celebrate Safely, Designate a Driver! is a community-based effort to stop impaired
driving. This effort includes a designated driver program, targeted enforcement effort
and a public education and awareness program. The program is launched with a
press conference with a re-enactment involving a drunk driver. Recipes for the Road
is a free booklet compiling new and creative non-alcoholic drink recipes that can be
offered to designated drivers and guests who are attending holiday parties. Restau-
rant owners and patrons display buttons and posters endorsing the designated driver
concept. Law enforcement set up saturation patrols and sobriety checkpoints.

Results

Combined with highly visible law enforcement, a designated driver program and
public education campaign, this program gives people the information they need to
make informed choices and seek alternatives to driving while impaired.

Program Contact

Andrea Atran, M.A., Community Traffic Safety Program Manager, Florida Department
of Transportation, District Two, 2250 Irene Street, MS 2815, Jacksonville, Florida, 32236,
(904) 360-5416, andrea.atran@dot.state.fl.us.
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CTST Hillsborough County

Name of Project Operation 3-D: Don't Drink and Drive
in Hillsborough County!

Area of Concern Alcohol

Jurisdiction Countywide focusing on unincorporated
Hillsborough County

Target Population Motoring public

Funding Source Section 402 grant ($668,365 first year)

Problem Statement
Hillsborough County leads the State in having the greatest number of alcohol-related
traffic fatalities for 1998-2000.

Project Goals

Increase the number of roadside checkpoints, blitz patrols, DUI arrests, and sting
operations scheduled by the Florida Department of Alcoholic Beverages and To-
bacco. Include public information efforts with the enforcement to raise the perceived
risk of arrest. Provide specialty DUI training. Partner with the local State Attorney
and the County Judges to create countywide knowledge of the increase in DUI ar-
rests and public awareness.

Proposed Solution

The Hillsborough County Sheriff’s Office (HCSO) implemented a new program to
dramatically increase DUI enforcement. The HCSO established a 10-person Anti-
Drunk Driving Task Force called:“Operation 3-D:Don’t Drink and Drive in Hillsborough
County!” The task force works full time to address the impaired driving problem by
expanding the scope of current DUI activities and incorporating new, proactive strat-
egies to reduce impaired driving.

Results

The HSCO, Florida Highway Patrol (FHP) and the Tampa Police Department held
monthly joint meetings. Activities conducted were: checkpoints, blitz patrols, and
sting operations.Arrests were made, vehicles were seized, drivers’ licenses were sus-
pended, alcohol vendors arrested, public information programs were conducted and
HCSO legal staff met with the local State Attorney to establish coordination of efforts
in the program.

Program Contact
Major Eugene Stoke, Hillsborough County Sheriff’s Office, 2008 E 8 Avenue, Tampa,
Florida, 33601, (863) 247-8550, estokes@hcso.tampa.fl.us.



I =

CTST Seminole County

Name of Project Mock DUI

Area of Concern Alcohol, Speed & Safety Restraints
Jurisdiction Countywide

Targeted Population  Junior & Senior HS students

Funding Source Donated time and resources such as
law enforcement, EMS, school and private.

Problem Statement

There is no formal driver education in high schools to expose teenage drivers to the
hazards of drinking and driving, speeding, lack of seat belt use, and responsible driv-
ing.

Project Goals
Educate high school students about the dangers of alcohol, speeding, lack of restraint
use, etc.

Proposed Solution

Present Mock DUI program to all junior and senior high school students. The “real
life” event uses popular students to portray the consequences of drinking and driv-
ing. Students see the “couple” lie to their parents about where they are going and
instead go to a party with alcohol. They crash and the scene, broadcast on a sound
system, includes 911 dispatchers, emergency responders using the jaws of life to
extract a victim, law enforcement investigating the crash and conducting a sobriety
test, and helicoptors airlifting injured passengers.A hearse is used to carry the body
of the fatally injured. Students watch officers tell parents about their child’s death and
see their reaction first hand.

Results

The Mock DUI was presented at all seven high schools in Seminole County plus two
private schools. About 98% of the students responded positively, stating that the
program made them think about things they have never thought about.

Program Contact

Robin (Gleason) Butler, Seminole
County Traffic Engineering, (407) 665-
5641, rbutler@co.seminole.fl.us.
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CTST/Organization FDOT District 5 and Kissimmee Police Depart-

ment
Name of Project “DEAD SERIOUS” Hearse
Area of Concern Alcohol
Jurisdiction Statewide
Target Population Motoring public
Funding Source Local businesses

Problem Statement

Alcohol is a major contributor to motor vehicle fatalities and injuries among young
drivers. A way was needed to get young driver attention and disseminate anti-DUI
messages.

Project Goals

Reduce the number of DUI death and in-
jury involved crashes by using the DUI
Hearse.

Proposed Solution
The Dead Serious Hearse concept brings
awareness to our youth that death is an
option when chosing to drink and drive.
Participants are drawn to the hearse be-
cause of graphic designs and a boom stereo system. An open casket is in the back of
the hearse.When they look inside the hearse, they see a reflection of themselves.
Information pamphlets are distributed
throughout the event.

Results
Ongoing program has had great public
support. Participants left with knowledge
of DUI issue and how to make smarter
choices.

Program Contact
Lt. Walter C.Wobig, Kissimmee Police

Department, 8 Nth Stewart Avenue,
Kissimmee, Florida, 34741, (407) 847-0176 ext. 3219, wwobig@kissimmee.org.
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CTST Duval County

Name of Project Traffic, Bicycle & Pedestrian Safety Education
Program (TBPSEP)

Area of Concern Bicycle, Traffic and Pedestrian
Safety

Jurisdiction Duval County Public School
System

Target Population Pre-K - 5" grade

Funding Source $857,015 from 1995 to 2002; from FDOT,

Centers for Disease Control (CDC),
BROOKS Health Foundation, Port of Jacksonville
Pilot Club, helmet sales, in-kind donations

Problem Statement

A signicant number of bicycle-related
fatalities and injuries involve children
and very few children wore helmets.

Project Goals

Implement a Traffic, Bicycle and
Pedestrian Safety Education Program
in the schools to include classroom instruc-
tion and on-bike skills training.

Proposed Solution

Provide 2-day training to teachers on imple-
menting the curriculum. Supply curriculum, bicycles, and program equipment to
schools. Educate students on traffic, bicycle & pedestrian safety. Provide bicycle hel-
mets to students. Conduct annual bicycle helmet usage observations.

Results

Since 1995, 168 teachers and police officers have been trained, 174 schools have
participated, 113,200 students have been educated and 18,714 helmets have been
distributed.

Program Contact

Lynn C. Rosario, Senior Health Educator, or Stephen McCloskey, Program Manager,
Injury Prevention Program Office, Duval County Health Department, 900 University
Boulevard, North Suite 205, Jacksonville, Florida, 32211, (904) 665-2278 or 665-
2309; Fax (904) 745-3014, Lynn_Rosario@doh.state.fl.us or Stephen_McCloskey
@doh.state.fl.us.
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Organization AAA Auto Club South—Statewide

Name of Project Florida Network of Employers for Traffic Safety
(NETS)

Area of Concern Traffic Safety

Jurisdiction Employers located in Central Florida along the 1-4

corridor in Pinellas, Hillsborough, Polk, Osceola,
Orange, Seminole & Volusia Counties

Target Population Organizations that employ individuals who use

Florida roadways

Funding Section 402 grant, Florida NETS membership fees

Problem Statement

Traffic crashes are the leading cause of fatalities and
injuries in the workplace (44%), costing employers more
than $50 billion nationally in lost productivity, medical
care, legal expenses and property damage.

Project Goals

Provide traffic safety education and health programs
for employers to help reduce and prevent motor ve-
hicle crashes among their employees.

Proposed Solution

Interface with the various CTSTSs. Identify traffic hotspots
where motor vehicle crashes and traffic-related offenses
more frequently occur. Offer program/activities to spe-
cific employer groups in those hotspots.

Results

Nationwide, NETS employers report a 25% reduction
in their medical liability and worker’s compensation costs
when they have been involved in NETS activities and
programs for at least two years.

Program Contact

Protect oo
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Steve Headley, APR, Project Manager, Florida NETS, AAA Auto Club South, 1515 N.
Westshore Blvd., Tampa, Florida, 33706, (727) 642-4993 or (813) 288-7294, Fax

(813) 288-7977, sheadley@aaasouth.com.
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CTST Highlands County ‘1
Name of Project Safety Trailer . B |
Area of Concern General Traffic Safety I\"x
Jurisdiction Countywide
Target Population Motoring public
Funding Source Partnership with

MacAsphalt/APAC

who donated refurbished
trailer with equipment

Problem Statement

Immediate traffic control is necessary when situations

affecting traffic arises such as crashes, road flooding,

etc.When county personnel are the first to arrive to the scene, they have to wait for
the FDOT to bring equipment, such as cones and signs, to direct traffic around the
incident.

Project Goals
Secure a fully equipped trailer that could be delivered immediately to incidents in the
city or county.

Proposed Solution

This problem was discussed at a CTST meeting and the MacAsphalt representative
offered to supply a refurbished trailer fully stocked with cones and signs to be used
throughout the county. MacAsphalt painted the trailer and equipped it free of charge.
The trailer is housed at the County Public Works Department.

Results

Helps improve response time for directing traffic and securing public safety during
incidents. The trailer is also used for school events, car seat check-up events, traffic
control, etc.

Program Contact
Cpl. Alvin Walter, CTST Chairman, Highlands County Sheriff's Office, 434 Fernleaf
Avenue, Sebring, Florida, 33870, (863) 402-7200; Fax (863) 402-7285, ajns@strato.net.
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CTST Polk County

Name of Project Comprehensive Roadside Safety Checkpoint
Area of Concern General Traffic Safety

Jurisdiction Countywide

Target Population Motoring public

Funding Source Multi-agency funding through staff support

Problem Statement

Sobriety checkpoints were common in other
states and larger counties, but not in rural
Polk County. The CTST recognized the
need to establish a formal program to ad-
dress growing concerns with traffic safety
problems.

Project Goals
The Comprehensive Roadside Safety Checklist serves several purposes including
removing drunk and drugged drivers and repeat offenders from the road; educating
caregivers about the proper way to install car seats; and increasing public awareness
about traffic safety issues in general.

Proposed Solution

Conduct four Comprehensive Roadside Safety Checkpoints at alternating locations
throughout the County. Checkpoints involve collaborative efforts of law enforcment
(responsible for conducting field sobriety tests and providing drug dog teams); the
FDOT (sets up signs and designates lanes); MADD (provides food and beverages);
and Certified Child Passenger Safety Technicians (inspect installation of car seats).
Prior to the event, press releases are sent to local media and politicians to gain
maximum support and exposure.

Results

Checkpoints result in several DUI arrests and citations for driving with suspended
licenses. Inspections of car seat installations resulted in parents being educated about
the importance of proper installation. A checklist is available on how to organize a
comprehensive roadside safety checkpoint.

Program Contact

Elizabeth Sheetz, Regional Community Traffic Safety Team Coordinator, Central Florida
Regional Planning Council, 555 Church Street, Bartow, Florida, 33830, (863) 534-
7130 ext. 112; Fax (863) 534-7138, esheetz@cfrpc.org.
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CTST East and West Volusia County

Name of Project Statistical Trend Analysis Toward Safety (STATS)
Program Handout

Area of Concern General Traffic Safety

Jurisdiction Countywide

Target Population Local traffic safety advocates

Funding Source Volusia County Traffic Engineering

Problem Statement

East and West Volusia County CTST's need crash
statistics to track trends, identify traffic safety prob-
lem areas, and measure the effectiveness of se-
lected countermeasures.

Project Goals
Share county crash statistics and trends with CTST
members.

Proposed Solution

Develop a one page handout of county crash sta-
tistics and distribute at monthly CTST meetings.
The handout contains such statistics as alcohol-
drug use; crash trends; crash and vehicle charac-
teristics; temporal aspects; contributing causes;
lighting; pedestrian involvement; crash location; traffic control; and environmental
conditions. STATS provides a snapshot of what’s going on from a global perspective
and helps to identify problem areas, such as roadway defects or left turn problems,
that need further analyses and track fataliity and injury trends.

Results

Volusia County has used STATS for the past ten years to focus on trends that need
immediate attention. Crash information is shared with other public agencies, such as
law enforcement, for targeted enforcement efforts, Public\Works, for road defects,and
the FDOT, for project funding decisions.

Program Contact
Jon Cheney, PE., Traffic Engineer, Volusia County Traffic Engineering, 23 W. Indiana,
Avenue, Deland, Florida, 32720, (386) 736-5968, ext. 2209, jcheney@co.volusia.fl.us.

John Izzo, PE., Consultant and ChairmanWVCTS, 301 Mercers Fernery Road, DelLand,
Florida, 32720, (386) 734-8715, jizzo@totcon.com.
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CTST Florida CTST Coalition

Name of Project Train Safety Awareness \Week

Area of Concern Grade Crossing Safety

Jurisdiction Statewide

Target Population Motoring public

Funding Source Recognition awards for enforcement agency

participation through Florida Operation Lifesaver

Problem Statement

While crashes and fatalities at rail grade crossings in-
volving motorists have declined over the years, tres-
passing by pedestrians on railroad tracks and on rail-
road property is an ever-increasing problem in Florida.
According to Federal Railroad Administration (FRA) sta-
tistics, Florida ranks fifth in the nation in regard to tres-
passer fatalities.

Project Goals

Reduce the number of collisions, deaths, and injuries at
rail-highway intersections and on railroad rights-of-way
through pubic awareness campaigns and programs
emphazing improved engineering, education, and en-
forcement.

Proposed Solution

In addition to Operation Lifesaver, CTST's statewide promote and sponsor a Train
Safety Awareness Week. A major program focus is increased enforcement of Florida
traffic statutes regarding railroad crossings and public education about the laws and
dangers involving railroads. Speakers give presentations to schools, community groups,
bus drivers, law enforcment, etc. Generate program support among politicians and
media.

Results

This is the fifth year of the program and in combination with Operation Lifesaver, the
efforts have helped to decrease the number of grade crossing collisions and increase
public awareness.

Program Contact
Bruce Shaw, CSX Railroad Police, 5656 Adamo Drive, Tampa, Florida, 33619
(813) 664-6397, Bruce_Shaw@CSX.com.
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CTST Volusia County

Name of Project Motorcycle Safety Program

Area of Concern Motorcycle Safety

Jurisdiction Volusia and surrounding counties

Targeted Population 600,000 + motorcycle riders and motorists
attending annual events

Funding Source Section 402 grant

Problem Statement

Volusia County leads the state in motorcycle injuries and fatalities due to the large
influx of motorcycle riders during annual motorcycle events such as Bikeweek and
Octoberfest.

Project Goals

Raise awareness about motorcycle crashes, death and injuries; impaired riding, lack
of protective gear use, and other traffic safety concerns among motorcyclists and the
motoring public in an effort to reduce the number of crash and fatalities and the
severity of injuries associated with motorcycle crashes.

Proposed Solution P
The Program printed materials (brochures, k.
posters and banners) to educate motorcy- You ride.
clist and motorists about the dangers associ-

ated with motorcycles. Posters and brochures | ¥l :ush .
were distributed at different locations 3
throughout the weeklong events and ban- | ¥@U die.

ners were displayed at key intersections in o3
an attempt to alert every one of the poten- Tﬂlll" I:I'I"M'hl'l' in=law

tial hazards. 'fﬁl.ll" bike.

Results B““!E!

Although death and injury rates were reduced
only slightly last year, continued efforts can 9/

reduce these rates even further.

Program Contact
Barry Wall, Community Traffic Safety Program Manager, Florida Department of Trans-
portation, District Five, 719 South Woodland Blvd., Deland, Florida, 32720, (386)
943-5324, barry.wall@dot.state.fl.us.
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CTST Duval County

Name of Project Buckle Up Jacksonville
Area of Concern Occupant Protection
Jurisdiction Countywide

Targeted Population Motoring public and elementary-aged children

Funding Source Private funds, in-kind donations,
and Section 163 grant

Problem Statement

The cost of unbuckled drivers and passen-

gers goes far beyond those killed and the

loss to their families. Everyone pays — in

higher taxes, higher health care and higher —

insurance costs. | e -
r

Project Goals

It is important that everyone buckles up —

with a lap and shoulder belt — and that all

children ride in the back seat properly re-

strained.

Proposed Solution

The Duval County CTST partners joined together
to promote a seat belt safety campaign —“Buckle
Up Jacksonville.” The campaign kicked off with a
press conference unveiling 15 Jacksonville Transit
Authority buses outfitted with the “Buckle Up
Jacksonville” slogan.The Team distributed doorknockers with printed seat belt safety
messages to thousands of elementary school children. The Jacksonville Sheriff’s Of-
fice and Florida Highway Patrol encouraged people to use safety belts and child safety
seats through increased information and enforcement of seat belt laws.

Results

Jacksonville enforcement leads the state in issuing the most seat belt and safety seat
citations in the state. The community noticed an 11% decrease in driver fatalities
when the program was in effect.

Program Contact

Andrea Atran, M.A., Community Traffic Safety Program Manager, Florida Department
of Transportation, District Two, 2250 Irene Street, MS 2815, Jacksonville, Florida, 32236,
(904) 360-5416, andrea.atran@dot.state.fl.us.
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CTST FDOT District 1

Name of Project Buckle Up Pavement Stenciling

Area of Concern Occupant Protection

Jurisdiction Charlotte, Collier, DeSoto, Glades, Hardee, Hendry,

Highlands, Lee, Manatee, Okeechobee,
Polk and Sarasota Counties

Targeted Population Motoring public in above counties

Funding Source District 1 CTST (plastic and aluminum stencils);
pavement paint donated by various sources

Problem Statement
Drivers and other vehicle occupants do not always use seat belts.

Project Goals
Remind motorists and occupants to use seat belts.

Proposed Solution

Pavement stencils were purchased with
the words “Buckle Up” and the logo of
hands and a seat belt buckle. Stenciling is
underway at business exits and schools
to encourage seat belt use among motor-
ists and occupants.

Results

This is an ongoing project throughout the
District and many schools, cities, and county offices and businesses have participated.
One county even stenciled the buckle up message on an above ground gas tank.

Program Contact

Elizabeth Sheetz, Regional CTST Coordinator, Central Florida Regional Planning Coun-
cil, 555 Church Street, Bartow, Florida, 33830, (863) 534-7130 ext. 112,
esheetz@cfrpc.org.

Brian Raimondo, Regional CTST Coordinator, Southwest Florida Regional Planning
Council, Post Office Box 3455, N. Fort Myers, Florida, 33918-3455, (941) 656-7720,
braimondo@swfrpc.org.
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CTST Hillsborough County

Name of Project Traffic Safety Challenge —“Battle of the Belts”
Area of Concern Occupant Protection

Jurisdiction Currently extended to three counties

Targeted Population H.S. students, drivers and passengers

Funding Source USAA Insurance Company and Drive Smart
Tampa Bay

Problem Statement

Young drivers have a crash rate four times higher per mile driven than all other age
groups. This contest educates young people about the dangers of irresponsible driv-
ing.

Project Goals
The Traffic Safety Challenge is designed to increase awareness and the use of safety
belts among students, as well as promote general traffic safety practices.

Proposed Solution
The Challenge involves three unannounced seat-belt use observations conducted as
drivers enter school parking areas. Over four weeks,
students work with school resource officers and/or
student-led groups to promote safe driving. Stu-
dents make presentations, stage safety rallies, and
use school media to encourage safe-driving behav-
iors.

Results
Thirty-eight area schools participated in the 2001
challenge, a 35 percent increase over
the previous year. Winners were rec-
ognized at a awards ceremony and
luncheon at USAA, the primary event
SpoNsor.

Program Contact

Lynne McChristian, USAA Drive Smart
Coordinator, 17200 Commerce Park
Boulevard, Tampa, Florida, 33647, (813)
615-5505, Lynne.mcchristian@usaa.com.
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CTST University of North Florida

Institute of Police Technology b ﬂ. n,

& Management (IPTM)
Name of Project Law Enforcement Liaisons ,&,‘_\ :

> ‘ =

Area of Concern Occupant Protection ‘ ’
Jurisdiction Statewide by FDOT Districts ‘
Targeted Population 15,000,000 BUCKLE UP
Funding Source Section 402 and Section 157

grants
Problem Statement Click It or Ticket

Traffic crashes are the leading cause of death in Florida.

In 2000, there were 2,999 people killed on Florida roadways. Nearly two-thirds of
those killed were not using available occupant protection devices. In 2001, only
69.5% of Floridians wore their safety belts, which equated to one-third of the popu-
lation being at risk of death or injury in a traffic crash.

Project Goals
Increase the use of seat belts among drivers and occupants and decrease the number
of traffic-related injuries and fatalities in Florida.

Proposed Solution

After more than three decades of educational activities aimed at getting motorists to
buckle up, research has shown that high visibility enforcement of safety belt laws
along with aggressive publicity of the enforcement effort is the most effective means
of increasing belt use. Working with law enforcement agencies and various safety
partners, the Buckle Up Florida Law Enforcement Liaison Program implements this
model by coordinating both local and statewide high visibility occupant protection
enforcement waves that are surrounded by educational and public awareness activi-
ties.

Results

Law enforcement agencies throughout the State are continuously encouraged to
enforce Florida’s safety belt laws. Four statewide enforcement waves are conducted
throughout the year. Although safety belt usage is still at unacceptable levels, this
unified effort of enforcement agencies and safety partners has significantly increased
occupant protection usage rates in Florida.

Program Contact

Al Roop, Project Director, University of North Florida-Institute of Police Technology
and Management, 12000 Alumni Drive, Jacksonville, Florida, 32224-2678, (904) 620-
4786, kroop@unf.edu.
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CTST Pinellas County

Name of Project Enforcement Lights

Area of Concern Red Light Running & Aggressive Driving

Jurisdiction Clearwater Police Department and Pinellas County
Sheriff's Office

Target Population Motoring public

Problem Statement

There is a need to improve the effective-
ness and safety of officers conducting red-
light enforcement. Currently officers must
see the color of the light facing the violator
which requires that they are on the same
side of the intersection as the violator.
When making a stop, officers must drive
through the red light. This creates safety
dangers for the officer and the general pub-
lic.

Projected Goals
Reduce incidence of red-light running and associated traffic crashes. Improve safety
of officers and public during traffic stops.

Proposed Solution

Enforcement lights allow officers to conduct enforcement from a safe position down-
stream of the intersection. The technology involves the use of a separate light that
turns white after the traffic signal changes to red and a stopbar to gauge if a red light
violation has occurred.

Results

Over 519 citations were issued in a three-month period.The increased inforcement,
coupled with an aggressive information campaign resulted in a 50% drop in red light
running and a 11% drop incrashes.

Program Contact

Lt. Steven Burch, Clearwater Police Department, Traffic Section, 645 Pierce Street,
Clearwater, Florida, 33756, (727) 562-4161, Fax (727) 562-4156, sburch@
clearwaterpolice.org.
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CTST Polk County

Name of Project Stop! Red Light Running Program

Area of Concern Red Light Running & Aggressive Driving
Jurisdiction Statewide through the Florida CTST Coalition
Target Population Motoring public

Funding Source Federal Highway Administration, Daimler/Chrysler,

Section 402 grant, private donations

Problem Statement

Red light running is a major contributor
to urban crashes, representing 22% of all
traffic crashes nationally. In Florida, red
light running resulted in economic losses
of $377 million in 1995.

| sTdP sz

Project Goals
Increase public awareness of the dangers

of red light violations and the economic
consequences.

Proposed Solution

The program combines selective law enforcement with a public information and
education campaign about the dangers of red light running. The program sponsors
an annual statewide “Stop Red Light Running” week and produces a press packet
that contains information on the campaign, examples of press releases, PSA scripts,
public information materials, and flyers with the latest statistics. Other program ma-
terials include banners, flyers, posters, and key chains. Many counties use program
materials to conduct regular red light running campaigns.

Results

Since 1995, Florida crash statistics indicate that economic losses resulting from red
light running are on the decline. Approximately 200,000 flyers are distributed annu-
ally to local agencies and the public. Printed billboard covers are made available to
counties. Partnered with Florida Jaycees to use bus bench advertising to help in-
crease public awareness of red light running.

Program Contact
Elizabeth Sheetz, Program Coordinator, Central Florida Regional Planning Council,
555 East Church Street, Bartow, Florida, 33830, (863) 534-7130, esheetz

@cfrpc.org.
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CTST FDOT Districts 1,2,3,4,5,6,& 7

Name of Project Districtwide Crash Reduction Safety Projects
Area of Concern Safety program

Jurisdiction State/County/City Engineers

Targeted Population Florida counties

Funding Source Federal Safety Construction Funds—amount varies
each year for each District

Problem Statement

Many local traffic crash problems can be addressed with engineering treatments such
as intersection improvements and lane and median modifications to prevent a par-
ticular type of crash that has been occuring. Federal Safety Construction Funds are
available to address these types of local crash problems.

Projected Goals

Conduct crash analyses to identify high crash locations. Conduct benefit-to-cost (B/
C) analyses to prioritize safety improvement projects. Make recommendations for
projects and treatments to reduce crashes on state, county,and city roads and streets.

Proposed Solution

Based on the engineering studies, Districts identify safety construction projects, such
as intersection improvements, turn lanes changes, median modifications, and changes
to traffic signals, street lighting, sidewalks, shoulders, to reduce opportunities for crashes.

Results

Before and after comparison of crashes de-
termine if crash reductions are acheived.
Many projects (improvements) resulted in
overall crash reductions at the location.
Contact District Safety Engineer for fund-
ing eligibility.

Safety Engineer Contact

AmarilysPerez  District 1 amarilys.perez@dot.state.flus (863) 519-2913
Tom Cavin District2  tom.cavin@dot.state.fl.us (904) 360-5642
Robert Berry District 3 robertberry@dot.state.flus  (850) 638-0250
Gilbert Soles District4  gilbert.soles@dot.state.flLus  (954) 777-4359
Tony Nosse District 5  anthony.nosse@dot.state.flLus (386) 943-5334
Elio Espino District 6  elio.espino@dot.state.fl.us (305) 470-5335
Keith Crawford  District 7 keith.crawford@dot.state.flLus (813) 975-6255
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CTST Glades County

Name of Project Rural Intersection Treatment
Area of Concern Intersection Safety
Jurisdiction Countywide

Target Population Motoring public

Funding Source Glades County and FDOT

Problem Statement

A“T” intersection at SR 29 and SR 78 had a history of large trucks and cars failing to
see the intersection in time to stop.As a result, vehicles were crashing through the
intersection into fenced pastures and in some instances, striking other vehicles tran-
siting the intersection.

Project Goals
Reduce the number of crashes at the intersection.

Proposed Solution

Flashing yellow lights were installed on the INTERSECTION AHEAD signs on SR 78
and on CR 74 just prior to the intersections with SR 29. Rumble strips were installed
on SR 78 at SR 29.The county agreed to install and maintain the improvements while
FDOT funded the installation.

Results
Area is being monitored for actual crash reduction statistics.

Program Contact
Robert Rader, CTST Chairman, 12240 Schooner Lane SW, Moore Haven, Florida,
33471, (863) 675-6073, nudpwz4u@att.net.
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CTST Gadsden County it -

Name of Project Mock Bus Disaster
Area of Concern School Bus Safety
Jurisdiction Countywide

Target Population H.S. students

Funding Source All funding donated by

agencies affiliated with
the Gadsden CTST

Problem Statement

In 1999, two students were killed in school bus

related crashes. These events signaled the need for educating students about school
bus safety and the need for an organized forum to address other traffic safety issues.
(The CTST was formed in January 2000).

Project Goals

Educate secondary students about school bus safety as well as test the County’s
emergency management response system. Use knowledge gained about school bus
safety as subject matter for writing essays in practice for state testing.

Proposed Solution

Demonstrated simulated school bus crash to high school students. Mock bus crash,
held in conjunction with National School Bus Safety Week, involved all emergency
response agencies such as FHP, sheriff, emergency management, EMS, hospitals, LifeFlight,
etc. Simulated a bus roll over crash where students played victims. Staged five serious
injuries with one needing transportation via helicoptor and several less serious inju-
ries needing transportation to local area hospitals.

Results

Conducted two mock bus crashes and has plans for another one later in the year.
Enhanced district wide emergency preparedness. Students improved knowledge of
bus safety while also improved writing skills. Raised level of awareness about school
bus safety among students and staff. Videotaped event and sent to schools that could
not participate in the event to use for classroom instruction.

Program Contact
Dr. Thomas A.Askins, Gadsden School Board Transportation Department, 35 Martin
Luther King Jr. Blvd., Quincy, Florida, 32351, (850) 627-6858, askins_t@firn.edu.
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CTST Orange & Seminole Counties

Name of Project Simulated School Bus Crash

Area of Concern School Bus Safety

Jurisdiction Orange County & Seminole County

Targeted Population Law Enforcement, Fire Departments, Emergency
Medical Teams, Area Hospitals

Funding Source N/A

Problem Statement

Law enforcement agencies, fire depart-
ments, and emergency medical teams are
not aware of the diversity of students
transported on school buses.The com-
munity also had not practiced an orga-
nized and coordinated response to
school bus incidents.

Project Goals
Increase awareness among emergency re-
sponders about the diversity of students trans-
ported on buses such as pregnant teens, in-
fants, and special needs children and how to transport these persons in the event of
a crash. Improve response capabilities among emergency responders. Practice extri-
cation of injured students when all entry points are blocked.

Proposed Solution

Drill was designed to provide training for first responders in the event of a school bus
crash. Key training points were: steps that must be taken when the bus operator
becomes incapacitated; difficulties that emergency personnel encounter when they
are trying to assess injuries of special needs children and infants; and the use of
extrication equipment on a school bus roof.

Results

Improved coordination among multiple jurisdictions responding to major traffic inci-
dents. Identification and correction of communication problems among responders.
Exposure to school bus specific challenges.Video is available.

Program Contact
Winnie L. Gerken, OCPS, Transportation Safety Manager, 5140 N. Pine Hills Road,
Orlando, Florida, 32808. (407) 521-2339, ext 7253, gerkenw@ocps.k12.fl.us.
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CTST Duval County

Name of Project Walk To School Safely
Area of Concern School Zone Safety
Jurisdiction Individual schools, can be expanded to county

Targeted Population Elementary school children, parents, community
leaders and the media

Funding Source District 2 CTST for photocopying and
promotional items

Problem Statement

Motor vehicle crashes account for approximately 80 percent of all pedestrian deaths
among children.While traveling to and from school, children cross major streets with
heavy traffic and several children have been seriously injured in traffic crashes.

Project Goals

Educate children about safely walking to and from school and remind motorists of
their responsibility for the safety of our children.The goals are to: educate children
and parents on how to walk to school safely; increase the use of crosswalks; and
decrease pedestrian fatalities and injuries.

Proposed Solution

The CTST partnered with Arlington Elementary School to support a week of events
focusing on walking activities, safety tips and some classroom activities. Students, staff,
parents and community leaders walked together to school. Pre- and post-surveys
were administered to students to evaluate how students travel to school and their
knowledge of getting to school safely.

Results T
Children learned safety practices for walking
and riding to and from schools in traffic. Par-
ents were given educational materials and
asked to practice with children.Adults became
more aware of hazards faced
by children walking to school.

Program Contact

Pam Taylor, RN, Shands Hos-
pital—Trauma Unit, 655\West
8™ St., Jacksonville, Florida,
32209, (904) 244-4530.
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CTST Pinellas County

Name of Project Walk Your Child To School Day

Area of Concern School Zone/Traffic Safety for Children
Jurisdiction Focus on an elementary school with large

population of pedestrians/bicyclists

Targeted Population Elementary school children, parents, community
leaders and the media

Funding Source FDOT,AAA Auto Club South, SAFE Kids,
Clearwater Police Department

Problem Statement

Children are not using crossing guard locations to
cross busy intersections. Children are not always
using the safest route to school.

Project Goals

Educate children, parents, and school staff/faculty
on traffic safety issues related to walking to and
from school.

Proposed Solution

Promote event at the CTST meetings. Contact
schools, transit agencies, media, to promote the
event. Distribute “Crossing Safely” materials and
send memos to parents the week before and the
day before the event. Provide 15 helmets to school bicycle safety monitors.

Results
More than half of the school’s population participated and were introduced to strong
traffic safety messages.

Program Contact
Steve Headley, Florida NETS Program Manager, AAA Auto Club South, 1515 N.
Westshore Boulevard, Tampa, Florida, 33761, (727) 642-4993, sheadley@aaasouth.com.
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CTST Polk County

Name of Project Crossing Safely—A School Zone/Crossing Public
Awareness Campaign

Area of Concern School Zone Safety

Jurisdiction Statewide through the Florida CTST Coalition

Targeted Population Students, parents, motorists

Funding Source FDOT 402 grant

Problem Statement
The Polk County Sheriff’s Office Crossing Guard program enlisted the help of the
CTST in developing a public awareness campaign for school zone/crossing safety.

Project Goals

Support events throughout the state such
as:Walk Your Child to School Safely, School
Bus Safety Week, Safe Ways To School, etc.

Polk County supports a Crossing Safely L O DOW. .
Week annually in September. T J.ﬂ,'r‘;_.:::‘"'“_:'
Proposed Solution s @ :
Develop campaign and materials which ]

include: tip cards, banners, bus bench -
PSA’s, activity sheets, zipper pulls,
PowerPoint presentation, sample lesson

plan, audio PSA’s and billboards.

Results

Information and requested materials distributed through the CTST Coordinators
and CTST Coalition members. Materials were distributed throughout the State.The
success of the program is noted by the growing awareness of the program and the
increase in requests for materials.

Program Contact
Elizabeth Sheetz, Program Coordinator, Central Florida Regional Planning Council,
555 East Church Street, Bartow, Florida, 33830, (863) 534-7130, esheetz@cfrpc.org.
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